Charting Expectations for Fundraising in a Pandemic
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Will be lower if organization does
not increase communication and
make a strong case for support
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Will be lower and hard to predict if

organization has not done well in
prior phases

Phase 1 Phase 2 Phase 3 New Normal
“The “The Slump” “The Surge”
Bump” : ; - y
Medium length period of lower- Recovery of giving and Higher than the old normal IF
Surge in than-normal giving. erasing of shortfall, the organization is effective at
emergency usually led by Major Phases 1-3.
giving, then Donors.
rapid drop.
Spike only happens if
an organization
moves quickly with a
relevant message.
Though it doesn't look like it in
this graphic, the ‘shortfall’ in
this area is much larger than R
the earlier bump in giving /_\
227

. ~ 2-4 Weeks ~ 4-6 Months ~ 4 Months ~ 2021 & Beyond
Crisis
Approximate funding IF — o Approximate funding if best
best practices are followed practices are NOT followed
*all dates estimated, based on experiences with previous
natural disasters and economic collapses.
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